VILLAGE OF PALESTINE
Board of Trustees Meeting Agenda
September 4, 2025
—5:00 PM—

Pledge of Allegiance
Roll Call
Minutes from Previous Board Meeting Approval

Visitors:

NEW BUSINESS:

II.L1: Opening Bids for the sale of Surplus Public Real Estate, 206 S Main Street.

1.2: Opening Bids for the sale of Surplus Public Real Estate, 208 S Main Street.

11.3: Discussion and Approval of purchasing new Jetter Hose.

11.4: Discussion and Approval of adding 1 additional user to Sage Accounting Software for the
Treasurer.

1.5: Discussion and Approval of September Anniversary Raises for 2 Employee'’s.

1.6: Discussion and Approval of Implementing 1% Grocery Tax.

llle DPW Report: Luke McNair, absent.
IVe Police Report: Dan Cheadle
Ve Community Building:

VI. COMMITTEE REPORTS: Mayor is Ex-Officio Member of each committee.

VI.1+ ¢Finance Committee and Revolving Loan: Kerry Watson, Chairman, Staci Rachoy, Twilla Davis
V1.2« «Building Regulations, Permits, Maintenance, Street, Sidewalks and Alleys;

Tim McDaniel, Chairman, Scott Campbell, Staci Rachoy
VI.3+* eEmployee Relations Committee; Mary Michael, Chairman, Kerry Watson, Rikki Callaway
VI.4+ «FOIA Officers: Kerry Watson
VI.6+ «Sewer and Lagoon: Twilla Davis, Chairman, Luke McNair, Scott Campbell

VII.1: Motion to Approve Payment of Monthly Bills: Made by , Seconded by

VIV. MOTION TO ADJOURN MEETING: Motion By , Seconded By Time of

Adjournment:




